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Matthew Waterfall
Branch Secretary
UNISON, Hackney Local Government Branch
Room 40, Town Hall
Mare Street
London E8 1EA

Dear Matthew

Re Public Sector Spending Cuts

Thank you for your letter dated 7 October 2010 written on behalf of Unison members in 
Hackney. 

You are absolutely right to point out that the huge improvements in Hackney since 2001 
would not have been possible without the hard work and dedication of staff.  The Mayor, 
Cabinet and all Councillors appreciate and value this contribution.   We understand that 
this is a particularly difficult time for staff.

It is clear that the Tory plans to cut fast and deep mean that we as a council will be 
facing considerable financial challenges in the months and years ahead.  Our priority is 
to protect frontline services and treat staff fairly.   As far as we can, within areas in our 
remit, we are seeking to protect employees core terms and conditions from detrimental 
financial impact. 

The reductions in public sector spending already announced and anticipated to be 
confirmed in the Comprehensive Spending Review (CSR) on 20 October will lead to 
financial and organisational challenges.  The financial context we operate in is changing 
drastically.

In broad terms and after taking into account known budget pressures, we already know 
from government announcements on spending cuts that we need to make savings of up 
to £26million based upon the latest forecast for the 2011/12 financial year. Of this sum 
£22million will need to be identified through specific efficiency proposals, with the 
remainder being managed through a targeted approach to dealing with inflation.

The Councils Medium Term Planning Forecast is currently assuming a reduction in 
Central Government grant of 25% over the period to 2014/15.  The Mayor and Cabinet 
are working with the Chief Executive and the Hackney Management Team (HMT) to 
ensure that the response to the financial challenges is considered and measured. 

The Council has a strong track record in sound financial planning and management.  The 
strategy has been to protect front line services and drive out efficiencies from the back 
office, by utilising technology and implementing improved ways of working.  Cabinet 
Members will work with HMT to ensure that the options identified, continue to mitigate 
the impact on services, residents and staff. 
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In your letter you point to possible areas of savings.  All of the proposals you identify are 
being pursued by officers.  Wherever possible we will seek to generate savings from 
efficiencies such as you highlight as they will reduce the impact on staff and frontline 
services.   The Council is looking at how it can enhance its flexible working 
arrangements to provide further flexibility and options.  

The Council will seek to redeploy staff when appropriate.  The proposals that the 
management team are consulting with you and other unions on, seek to put in place an 
enhanced redeployment process. There is a commitment to  match those seeking 
redeployment and who have the necessary skills and attitude to available posts including 
those covered by agency workers.  The management team of Hackney are fully aware 
that they need to reduce the amount spent on agency staff in the Council.

Your letter also raises a number of points in relation to the use of consultants. Progress 
has been made in reducing the number used by the Council but more does need to be 
done.   Corporate Directors now have to set out clearly where they intend to use 
consultants and when it is expected they will no longer be necessary.  Any new 
consultants taken on should only be because of an exceptional need.  I would expect 
that wherever possible the total cost of consultants would be renegotiated and capped at 
the equivalent daily employment cost for the post when employers national insurance 
and pension contributions are included.  

Following the implementation of the Council restructure a number of positions currently 
held by consultants will be advertised and appointed to on a permanent basis subject to 
candidates of the necessary calibre applying.  However, as you accept in your letter 
there will be occasions where the council will need to bring in the expertise of a 
consultant.  In a number of recent cases the use of consultants has enabled the Council 
to undertake more work and has secured investment and delivered projects that will 
deliver longer term efficiencies.

I appreciate your offer to work in partnership with councillors to mitigate the worst 
excesses of the government’s cuts.  I hope that we will be able to continue to build a 
constructive working relationship that will protect the improvements in Hackney and will 
protect frontline services for local people.  

Yours sincerely,

Cllr. Sophie Linden
Cabinet Member for Crime, Customer Services and Sustainability


