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18
th

 January 2013 

 

Dear Parent/Carer 

  

 Re: Downsview and Horizon Schools  

  

I write on behalf of Teaching Assistant staff working at the above schools in my capacity as 

Branch Secretary of Hackney Unison, the local branch of the national trade union Unison.  

  

Staff working at the special schools have been in dispute with school management over the 

pay and grading of their jobs since March of last year. During this period we have worked 

hard to negotiate a settlement to the dispute but without success. Therefore, staff at the 

school have voted to take industrial action to try and secure their contractual rights.  

  

I am writing to you as I am aware that some of your members may have children at the 

schools and therefore may experience some disruption during the days staff are taking strike 

action.  

  

To be clear we do not want to cause children or their parents any inconvenience. Our 

members are dedicated and skilled workers who are passionate about their work. They work 

in this field because they enjoy the challenges the job presents and also because they want 

to help children with special needs realise their potential and get the most out of their 

school experience. 

  

Staff are aggrieved because management at the school decided unilaterally not to 

implement the jointly agreed pay rate for Teaching Assistants and this will result in staff 

being underpaid by over £2000 per year. This is despite the fact that the job role was 

designed by the head teacher who agreed for it to be evaluated using an objective job 

evaluation process. 

  

Four trained evaluators conducted the job evaluation process and all arrived at the same pay 

rate for that post. It was only when the grading was revealed that the head teacher decided 

that she would not pay staff the going rate for the work they undertake.   

 

This is out of step with other mainstream schools in Hackney who have used this evaluation 

process (called the single status scheme) and pay the going rate for teaching assistants. 

Horizon and Downsview are the only schools in the borough to have effectively opted out of 

the scheme and appear to have done so for no other reason than to limit the pay of staff.  

  

Staff at the school work with children with the highest level of special educational need in 

Hackney and need therefore need additional skills to help pupils communicate effectively 



and manage sometimes challenging behaviour. They require skills over an above those 

required by teaching assistants in mainstream schools yet currently the plan is to pay them 

less. Our members love their jobs but feel strongly that they should be treated equally to all 

other school based staff in Hackney.  

  

A date for the strike has not yet been decided upon however we have applied to the 

national union for ongoing and escalating action to be taken in the event that an agreement 

cannot be reached. I wanted to alert you to the ongoing dispute so that your members who 

may be affected by this dispute are aware of what is going on at the school and so the strike 

will not be a surprise to them.  

  

I am of course also more than happy to attend any parents’ forums or meetings or to explain 

the situation in more detail if you feel that would be useful and can be contacted using the 

details in this letter if you require any further information or via e-mail at 

matthew.watertfall@hackney.gov.uk.  

  

Yours sincerely  

  

  

  

  

Matthew Waterfall  

Branch Secretary  

Hackney Unison LG 

  

 


