
Unison Response to Suffolk TMO Review of Estate Services 

Introduction

Following consultation with members affected by the above review and having met with 

management and Chair of the TMO committee we present our response and alternatives.

Hackney Unison wishes to be clear in our counter proposals so we start by setting out the 

principles on which this submission is being made. 

Our primary aim is to protect our members from dismissal through redundancy.

We are acutely aware of the financial pressures facing public service in Hackney and beyond 

caused by the Government’s continued reductions in public spending. 

Our proposals presented below are designed to mitigate the potential need to make staff 

redundant and we aim to do this by providing the TMO with alternatives that save more 

money than the proposal set out in the paper ‘Amended Option C’. 

We have met with the Cleaners themselves on two occasions and also with the TMO Chair in

order to gain a greater insight into the operational realities of the current service and the 

rationale behind the proposals. In addition the Branch Secretary of Hackney Unison has met 

with the TMO manager to explore options for reducing the costs of service currently bought 

in by the TMO. 

We have no wish to interfere with the running of the TMO and are committed to working in 

partnership with the employer to ensure the best possible outcomes for both residents and 

our members.

Amended Option C 

As it stands the TMO is proposing to cease the current ground maintenance contract it has 

with Hackney Homes and incorporate those duties into the contracts of the current cohort 

of cleaning staff thus saving circa £8.5K in contract charges. 

In addition to grounds maintenance work the committee is proposing to incorporate the 

cleaning of the TMO office into the contracts of cleaning staff saving an additional £2000. 

The TMO is also proposing that the current estate cleaning structure be altered to reduce 

the number of cleaning operatives by one and by creating a new post of ‘Multi Skilled 

Operative’. It is intended that current staff be invited to apply for the new post of Multi 

Skilled Operative as a means of reducing the likelihood of making a staff member redundant.

There is however no guarantee that one of the current cleaners will either wish to apply for 

the post or be successful in securing the new role. This places one member of staff at direct 

risk of redundancy. 

This aspect of the proposal is based on the assertion that there is a need for the better 

management of cleaning staff and also the belief that there is sufficient capacity within the 

existing roles to take on the additional grounds maintenance work generated by the 

cessation of the current contract.



Unison Response 

Whilst Unison understands the TMO’s need to reduce spending we believe strongly that the 

proposal presented does not provide the best way of doing so. Indeed the proposals actually

places an additional burden on the TMO to purchase, store and maintain additional 

machinery which will incur additional costs up front and in future years as equipment needs 

to be replaced and repaired. 

The proposal sets out that there will be ‘one off costs’ of around £4,500.00 but these are 

wildly optimistic. The cost of buying suitable mowing and strimming equipment alone is 

likely to exceed £3,750.00 (based on purchasing equipment from the John Deere economy 

range). The cost of petrol and parts to run the machinery and the requirements to store this 

safely will add further costs annually. The proposal makes no provision for the cost of 

disposing large amounts of grass and other biodegradable waste generated by the grounds 

maintenance works every three or so weeks. In terms of the redundancy if applicable, based 

on the average length of service of approx 11 years at the current rate including notice pay 

the TMO could expect to pay an additional £7,350.00 to the affected staff although this 

could be significantly higher for the longest serving member affected by this proposal. 

Assuming the best case scenario occurs the lowest ‘one off cost’ will cost over double that 

quoted in the proposal.  

In terms of the need for greater management of estate cleaners it is clear to Unison, having 

consulted staff, both in the office and the estate cleaners themselves there does not appear 

to be a need for additional management due to the fact that the estate and workforce is 

small and staff are experienced and understand their roles and responsibilities. In the event 

that estate cleaners are failing to fulfil their duties this is and will continue to be quickly 

picked up by residents who will in turn raise concerns and seek resolution through the office 

or committee. The proposal gives no indication or evidence to demonstrate that the 

performance of the current group of estate cleansers is unsatisfactory. 

The current contract for grounds maintenance provides additional resource in the form of 

several trained grounds maintenance operatives (up to five at a time) who attend the estate 

every three or so weeks during the spring and summer months and spend several days each 

visit undertaking solely grounds maintenance tasks. These include the mowing of all 

communal, edging and strimming of all communal grassed areas and removal of all 

associated biodegradable waste

It is also worth noting that cleaning staff already undertake overtime each month in order to

ensure that all their current workload is completed to a satisfactory standard. Therefore 

adding significant additional duties to their role is likely to impact negatively on the current 

standards of estate cleaning.  

We also note that cleaning staff (currently paid at a rate of £16,668.00 per annum) receive 

pay at a rate which is significantly lower than estate cleaners directly employed by Hackney 

Homes (currently paid at a rate of £20,328.00 per annum). Again whilst we appreciate and 

sympathise with the TMO’s position in relation to finances we are concerned that estate 

cleaner pay in the TMO has fallen significantly behind that of their counterparts working on 

other estates within Hackney. Clearly Hackney Unison’s core objective is to protect and 

further the interests of our members and we must balance our response to the proposal 



with the fact that Suffolk TMO receives a higher proportion of funding per dwelling than an 

equivalent Hackney Home managed dwelling would receive.

We acknowledge the pressures faced by the TMO but we cannot accept that these can be 

addressed adequately through simply expecting existing staff to take on a much larger 

workload and adding in unnecessary levels of management in to what is a basic staffing 

structure. We believe there are other options available to the TMO which will achieve similar

or indeed greater levels of savings whilst at the same time securing the continued 

employment of the current staff cohort. 

The Alternative 

The current proposal is costed at £80,000 per annum with a one off cost of £4500 and 

therefore our proposal is based on this figure with a breakdown of the savings proposed and

the cost of wages set out below.

Contracts and Bought in Services 

Having met with the TMO Manager we believe that significant savings could be made by 

reducing the cost of contracts held with external contractors through re-tendering

Grounds Maintenance 

The TMO currently spends £8,810.00 annually on estate grounds maintenance services. The 

service is currently provided by Hackney Homes. The TMO Manager has confirmed that this 

can be significantly reduced by approximately £4,000 per annum with a similar contract 

being let to a different supplier. Contracts for such work could be secured for between 

£4,500.00 and £5,000.00 per annum. It should also be noted that in the current financial 

climate there are many companies competing for this type of work meaning there are 

opportunities to achieve even greater savings if a wider tendering exercise is undertaken. 

For the purposes of this exercise we have used the higher estimate.

Approximate annual saving £3,810.00

Bulk Rubbish Clearance 

The TMO currently spends £6,500.00 annually on clearing bulk rubbish such as furniture 

from residents’ households. The service is currently provided by the London Borough of 

Hackney. The TMO used to clear bulk rubbish by storing it in one of the estate’s garages. 

Once the garage was full the TMO would hire a skip on an ad hoc basis. This process could be

reintroduced at a significantly lower rate than the current contract. We estimate that bulk 

rubbish could be cleared in this way for approximately £2,500.00 per annum. 

Approximate annual saving £4,000.00

Office Cleaning

The TMO currently spends £2,000.00 per annum. We propose that this duty be incorporated

into the job descriptions of the current estate cleaning staff. 

Approximate annual saving £2,000.00



Total approximate annual saving from renegotiated contracts and changes to working 

practice £9,810.00.

We understand from the paperwork provided to us that the TMO is attempting to save 

approximately £12,000.00 per annum so the savings identified above leave a shortfall of 

£2,190.00.

We do not anticipate there being any impact or reduction in the current level of service 

provided to residents as a result of the re-tendering exercise and subsequent changes to 

contractors. 

Community Engagement and Improved Gardening Facilities 

Following a meeting with the TMO Chair we understand the importance the TMO committee

place in encouraging greater community engagement. We note that attempts have been 

made to encourage community engagement through providing improved communal 

gardening facilities. However we understand from our consultation with staff that the TMO 

has had difficulty maintaining engagement in this area. This has resulted in raised beds and 

borders falling into disuse and becoming overgrown and unsightly. 

The estate does have a fairly sizable area of communal grass land which includes the verges 

along the canal on Regents Row to the south of the estate.  We are aware of the work 

carried out by the social enterprise Growing Communities which is based in Hackney and 

been very successful in promoting community engagement through community 

gardening/urban farming projects in and around East London.

In exchange for the use of land Growing Communities can provide training, tools and 

ongoing support to residents in gardening techniques and could be approached to work with

the TMO to improve the communal gardening areas on the estate. 

For example a community composting project could easily be established, the TMO could 

also request that Growing Communities work with residents to maintain raised beds and 

borders which are currently under used and overgrown and encourage vegetable and salad 

growing . 

This service would be cost neutral and could be coordinated by the estate cleaning staff with

minimal disruption to the cleaning duties. 

 

Staffing 

In terms of the staffing structure Hackney Unison is keen to work with the TMO to improve 

the terms and conditions of the existing staff. As stated above estate cleaners currently earn 

significantly less than those working directly for Hackney Homes undertaking the same work.

On this basis we are requesting that the TMO Committee agree to increase the wages of 

Estate Cleaners in recognition of the added duties they have acquired over the past couple 

of years and also the office cleaning and community engagement work they will undertake 

in the future should our proposal be adopted. 

Any increase in salary should be considered in the context of the increased cost of living 

which has occurred over the past five years. 



It is also important to point out that the TMO estate cleaners are still public employees and 

would work directly for Hackney Homes if the estate was managed directly by the ALMO. 

The role undertaken by the TMO estate cleaners differs very little from that of Hackney 

Homes Cleaners. In fact TMO staff are expected to undertake voids clearance which is not 

included in the role undertaken by Hackney Homes Estate cleaners so it could be argued that

TMO staff do a little more. Further all pay rates in local government are arrived at through 

an objective job evaluation scheme (the Greater London Provincial Council Scheme) so we 

are confident that the pay for Hackney Home staff is correct and in line with this process. 

Were it the case the TMO estate cleaners worked for the ALMO then they would have 

received incremental pay rises in line with the national pay scales far in excess of their 

current rate of pay. 

As it stands Hackney Homes estate cleaner are paid at a rate of £20,328.00 or spinal column 

point 17 of the local government pay scales which is significantly higher than TMO estate 

cleaners who are paid at SCP 8. 

We understand very well the financial pressures facing the TMO and do not want to 

overburden budgets through large pay claims however we are committed to ensuring pay 

parity for workers undertaking work of equal value across the London Borough of Hackney. 

Further we are confident that a pay rise can be offered which would take into account the 

points set out above whilst remaining well within the proposed wage bill set out in Amended

Option C.

We propose that staff pay should increase to SCP 13 (£18,918.00) in recognition of the 

above and as step towards pay parity with estate cleaners working elsewhere in Hackney. 

We also understand that there is no operational need for a higher level post of Multi Skilled 

Operative and that this post should be scrapped in favour of maintaining the current three 

cleaners with amended duties. If this was agreed then the total wage bill for the structure 

including on costs of 15% would breakdown as follows:

Caretaker/Cleaner X3 £65267.10

Handyperson £6,500.00

Cleaning Materials £2,000.00  

Total £73,767.10

This would save an additional £6,232.90 per annum on the projected wages proposed in 

‘Amended Option C’ as well as the one off cost of £4,500.00. this additional saving can be 

offset against the savings shortfall of £2,190.00 generated through the renegotiation of 

contracted out services. 

Conclusion and Notes 

We feel that there are clear alternatives to those proposed under ‘Amended Option C’ which

would serve to save the TMO more money, maintain and enhance current service levels and 

protect jobs into the medium to long term. 



Our proposals will also afford our members a better standard of living through improved 

terms and conditions of service and go some way towards achieving parity with other 

comparable local government employees in Hackney. 

Hackney Unison is happy to discuss these proposals in more detail with the TMO Committee 

if this would be helpful, at a time which is most convenient to Committee members.

Hackney Unison would be equally happy to provide all TMO properties with a copy of this 

paper for further consideration if this would be useful.

This proposal has been agreed by the members affected and circulated to all staff.  

Contact Details: 

Matthew Waterfall 

Branch Secretary 

Hackney Unison LG

Matthew.watertfall@hackney.gov.uk

Office telephone: 020 8356 4062

Mobile 07557 038 545


