
 Unison Response to Amended Management Proposal – Estate Services Review  

Having met with our members affected by the Estate Services Review I am writing to set out 

our position. We understand that management have adjusted their initial proposals as 

follows:

• Agreed bulk rubbish clearance to be brought back in house,

• Agreed estate cleaners to take on the cleaning of the estate office,

• Decided to postpone bringing horticulture services back in house pending further 

investigations into the feasibility and capacity. 

In addition we met to go through the management response on Friday 14th and discussed 

the adjusted proposal. You explained the reasons behind the decision keep the proposals to 

create a new post of Multi Skilled Operative and the process for filling this post.

In terms of the Multi Skilled Operative you explained that the post was designed to allow the

post holder sufficient management responsibility to identify new income streams and 

further proposals to make additional savings in the future in light of the predicted further 

reductions in funding in 2015-17 of around £20,000. In addition the post holder, together 

with the TMO Manager would be expected to explore potential opportunities to take on the 

management of more aspects of the housing/estate management role/jobs currently 

undertaken by Hackney Homes, again designed to save money and provide more efficient 

and effective services to residents. 

I explained the unions concern that the proposal as it stood placed one member of staff at 

risk of redundancy. You sought to reassure members that the TMO was keen to recruit from 

the existing workforce and proposed the following measure designed at mitigating the risk 

of a dismissal. These were as follows:

• To conduct the internal recruitment to the Multi-Skilled Operative’s position in a 

way that recognises the value of TMO experience with flexibility to allow training in 

application and interviewing skills for the caretakers

• To build in allowance for time off to undertake training in the skills mentioned above

• To ensure transparency and independence of the recruitment process by involving 

other TMO officer from a sister HH TMO.

Members discussed the proposal and have rejected the management position on the 

following basis:

• The amended management proposal still places one member of staff at risk of 

compulsory redundancy 

• The adjusted position only accepts the aspects of the Unison proposal which place 

more duties on the current estate cleaning operatives but does not give a 

commitment to increase the pay of those operatives who will ultimately have to 

undertake more work in the future. 

• The continued proposal to recruit a Multi Skilled Operative does not take account of 

the staff side view that this post is not required for a number of reasons such as the 



small size of the workforce and the limited prospect of identifying further savings 

and income streams from the estate service side of the business. Staff (including 

office based staff) feel that they already have provided suggestions and ideas for 

saving money and increasing income. For example the ideas to lease garages and 

pram sheds were made initially by the currently employed staff. All staff feel that 

the creation of the Multi Skilled Operative would not increase staff capacity to make 

further suggestions and would in fact draw resources away from the front line. 

• There is already sufficient strategic management capacity in the form of the TMO 

Manager and estate management staff to explore ways of further reducing the use 

of contractors and the ability of the TMO to take on more roles from Hackney 

Homes. In addition estate cleaners are happy to feed into this process by drawing on

their expertise gained in their field of work. However it should also be noted that 

taking on greater responsibility from Hackney Homes also comes with significant 

operational and financial risks which could make it very difficult or indeed 

impossible for the TMO to achieve. Whilst the staff understand the desire of the 

Committee to try and identify more ways of saving money the creation of a Multi 

Skilled Operative does not provide any guarantee that additional savings can or will 

be found. 

• The union, in consultation with both staff and management side have already 

identified significant levels of easily achievable savings which not only save over 

£5,000 more than the management proposals but also provide staff with a pay rise 

and these have been rejected in the main. 

• In the management paper provided to Unison on 14th March management assert 

that the union proposals ‘does not address the medium and longer term 

requirements of the TMO. The TMO has been told to expect further reductions in 

allowances of another £20,000 in 2015-17’ however the proposals set out in Option 

3 C do not do this either. In fact Option 3 C would place a greater financial burden 

on the TMO into the future with no guarantee of achieving additional savings in the 

future whereas the Unison proposal would achieve everything that Option 3C is 

proposing aside from the creation of another middle manager post, and provide 

over £5,000 additional savings which could be used to offset future reductions in 

allowances in the future. 

• Staff (both operational and estate management) have explained to Unison that 

there are potentially significant savings to be made by increasing the number of 

minor repairs carried out by the Handyperson, Option 3 C does not propose any 

increase in capacity for the Handyperson role. The Handyperson currently works on 

Mondays and Tuesdays which causes delays for residents waiting for minor repairs 

to be completed outside of these times. One way of reducing the cost of contractors

is to increase the number of hours worked by the Handyperson by another day and 

spread their hours out over more days thus providing more cover. This would only 

cost the TMO an additional £3250 per annum which the TMO could pay for from 

existing budgets if the Unison proposal was to be adopted. Indeed if the Unison 

proposal was adopted in full and the Handy person’s hours increased as above the 

TMO could still realise a saving of £2,000 over and above that proposed in Option 3 

C which could in turn be used to offset future reductions in allowances. 



• Estate Cleaners would be happy to review their working hours to facilitate more 

efficient supervision and management within the existing structures as there 

appears to be a concern that this is not currently happening. Any review of the 

working times must be considered within the context of current operational 

priorities

 

Staff and Unison feel that the management message to staff appears to be mixed. 

Consultation documents supplied to the union as part of this ongoing process all clearly 

state that the main driver for the reorganisation is the reduction in finances the TMO is 

receiving. 

For example in Estate Services Review – Options Report – Confidential (V3) under the 

heading ‘Context’ the report clearly sets outs:

Suffolk Estates is experiencing a year on year reduction in management and 

maintenance allowance received from Hackney Council….. A key objective in the 

current organisational plan is to reduce overall budgetary costs (by between 

(£10,000 and £12,000 per year)

This line was repeated in the letter sent to affected staff by the TMO on 10th December 2013

and was the first and most important reason for the changes cited by management in the 

meeting held with affected staff on the 9th December 2013. 

Other reasons include changes to hours (which staff are happy to accept), changes to the job

description of staff to incorporate more traditional ‘caretaking’ duties (all of which are 

currently undertaken by staff) which could be achieved through a simple contractual change.

The introduction of a more strategic role was not mentioned but now appears to be claimed 

as the main driver for the change. This serves to confuse the real reason behind the 

restructuring and send mixed message to staff. 

If the change is led by the need to save money then we have demonstrated simple and 

effective ways of saving greater sums for the TMO. 

If it is led by the desire to improve strategic thinking in the TMO then not only are staff 

overwhelmingly against the change but we have also demonstrated through this process 

that the ideas and strategies the TMO seeks are already to be found within the existing staff 

group.

Members and Unison feel that members have demonstrated a commitment and willingness 

to change the way they work and provided detailed ideas which meet and exceed the key 

stated objectives behind the need for the change.  

For these reasons members affected have rejected the proposals as amended. 

Members have asked Unison to provide management with two options designed at avoiding 

an industrial dispute these are as follows:

Option 1 - Management to adopt the changes proposed by Unison. This is the preferred 

option.



Option 2 – Management withdraw their proposals. 

 
  

 


