
Suffolk TMO Estate Services Review

Amended Option 3C

This option has been amended following discussion at the away day on Saturday 12 October 2013.

This option would create a Multi-skilled Operative post to improve management and support of the

caretakers and handy person.  It also adds grounds maintenance to the caretaking role and reduces 

the number of caretakers to 2.  The caretaking team would also be responsible for the grounds 

maintenance and cleaning of the TMO office.  The current handyperson role will remain unchanged 

but will be supervised by the Multi-skilled Operative instead of the Housing Manager.

Option 3C

Job Title / Contract Key Tasks Estimated Cost (£)

Multi-skilled Operative • Supervision of caretakers and handyperson

• Site inspection & reporting

• Void clearance

• First point of contact for residents

• Grass cutting, maintenance of shrubs and 

planting & weed control

• Cleaning of communal areas and TMO office

• Minor repairs

• Co-ordination of environmental activities 

delivered by residents

£28,000

Caretaker (2 posts) • Cleaning of communal areas and TMO office

• Grass cutting, maintenance of shrubs and 

planting & weed control 

• Void clearance

• Site inspection & reporting

• First point of contact for residents

£42,000 

Cleaning materials £2,000

Handyperson • Minor repairs

• Assisting with clearance / cleaning

£6,500

Total cost £80,000

Additional one off costs

o Training

o Grass cutting equipment

o Possible Redundancy if failure to 

recruit to the Senior post from the 

existing staff team

£4500 + 

redundancy and 

recruitment costs

The key focus for the new Multi-skilled Operative would be to 
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• take a strategic approach to estate services, 

• provide leadership to, and supervision of the estate services team,

• ensure that the grounds maintenance role is embedded in the work of the  in-house estate 

services team, 

• review the capacity of the organisation to take on more repairs in house to produce savings on 

routine repair costs, and 

• co-ordinate environmental improvements and activities delivered by residents.

This option includes a 5% increase in the caretaker’s salary in the first year and is cost neutral when 

the one-off costs are excluded.  These one-off costs include an initial capital investment for 

equipment, training for the multi-skilled operative and caretakers, and potential redundancy and 

recruitment costs. 

This option has the following advantages:

• It provides for a strategic approach to estate services which could be developed to include 

more repairs being delivered in house, thus producing savings in the medium to long term

• It frees up capacity for the Housing Manager who will no longer be required to directly 

supervise the caretakers and handyperson.

• It provides a supervisory post to address management and supervision issues, and 

ultimately drive up performance

• It creates a team approach to the delivery of estate services

• It enables the voluntary work of residents around environmental improvements to be co-

ordinated and driven forward

• It allows for a staged implementation of potential changes, thus reducing the risk to the 

TMO.  Additional ground maintenance duties will be embedded in the work of the estate 

services team before the TMO considers taking on other repairs in-house.

• The working hours of the caretakers would be brought in line with those of office-based 

staff, with the exception of the days on which the bins are emptied.  This will improve 

working and liaison arrangements across the staff team and provide residents with a 

caretaking presence on the estate in the late afternoon.

Alicia Francis

Newmanfrancis Ltd

16 October 2013
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